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FQHC NAME OR LETTHEAD

ACTIVE SHOOTER
 STANDARD OPERATING PROCEDURE (SOP)

I
PURPOSE

The purpose of this SOP is to establish a SOP for an “Active Shooter” incident.   
II
SCOPE

This SOP will apply to all FQHC staff.  

III
AUTHORITY

This is established by the FQHC’s Emergency Operations Plan/Emergency Management Plan (EOP/EMP) and in conjunction with approval from the FQHC’s Agency Executive.  

IV
PROCEDURE
I.  Mitigation

· Center’s Incident Command Team (ICT) or Senior Management should establish a procedure for review of existing emergency plans on a regularly scheduled basis (at least annually).  
· Center’s ICT or Senior Management should establish a procedure for performing a hazard vulnerability analysis review and threat assessment to determine necessary resources to respond to an Active Shooter incident (at least annually). 
· Centers should conduct drills/exercises to test their response to an Active Shooter emergency that includes all areas/personnel as well as local, regional, state and private sector partners. 
· Centers should develop an after action report (AAR) to evaluate their current policies and procedures and update their plans based on the AAR’s strengths and areas for improvement.
II.  Preparedness
An Active Shooter is an individual actively engaged in killing or attempting to kill people in a confined and populated place; in most cases, active shooters use firearms and there is no pattern or method to their selection of victims.  Active shooter situations are unpredictable and evolve quickly.  Typically, the immediate deployment of law enforcement is required to stop the shooting and mitigate harm to victims.  Because active shooter situations are often over within 10-15 minutes, before law enforcement arrives on the scene, individuals must be prepared both mentally and physically to deal with an active shooter situation.  

An active shooter in your workplace may be a current of former employee or an acquaintance of a current of former employee.  Staff may notice characteristics of potentially violent behavior in an employee.  Alert your Human Resources Department if you believe an employee exhibits potentially violent behavior.    

To best prepare your staff for an active shooter situation, create an Active Shooter emergency plan/procedure and conduct training exercises.  This will prepare staff to effectively respond and help minimize the loss of life.  The most effective way to train your staff to respond to an active shooter situation is to conduct mock active shooter training exercises.  Local law enforcement is an excellent resource in designing training exercises.   
· Ensure that your facility has at least two evacuation routes

· Post evacuation routes in conspicuous locations throughout your facility

· Be aware of indications of workplace violence and take remedial actions accordingly (refer to Code Gray SOP)
· Institute access controls (keys, security pass codes)
· Make sure your plans include relevant information and address individuals with special needs/functional needs  
· Assemble crisis kits

· Radios

· Floor plans

· Staff roster with contact information

· First aid kits

· Flashlights
· Components of an Active Shooter Training Plan
· Recognizing the sound of gunshots
· Reacting quickly when gunshots are heard and/or when a shooting is witnessed

· Evacuating the area

· Hiding out

· Acting against the shooter as last resort

· Calling 911

· Reacting when law enforcement arrives
· Adopting the survival mindset during times of crisis
III.    Response 
Quickly determine the most reasonable way to protect your own life.  Remember that patients are likely to follow the lead of employees and managers during an active shooter situation.  

· Take note of the two nearest exits
· If you are in an office/room, stay there and secure the door (door should open in)
· If you an in a hallway, get into a room and secure the door (door should open in)
· Call 911 when it is safe to do so and alert police to the shooter’s location.  If you cannot speak, leave the line open and allow the dispatcher to listen
· If active shooter is nearby: lock the door, silence your cell phone, turn off any source of noise, hide behind large items and remain quiet

· Evacuate: (if escape route is accessible)

· Have an escape route in mind

· Evacuate regardless of whether others agree to follow

· Leave your belongings behind

· Help other escape, if possible

· Prevent individuals from entering an area where the active shooter may be

· Keep your hands visible

· Follow the instructions of any police officers

· Do not attempt to move wounded people

· Call 911 when you are safe

· Hide Out: (if evacuation is not possible)

· Hiding place should be out of shooter’s view

· Provide protection if shots are fired in your direction

· Do not trap yourself or restrict your options for movement

· Lock the door

· Blockade the door with heavy furniture (door should open in)
· Taking Action: (Last Resort, imminent danger)
· As a last resort, attempt to take the active shooter down.  When the shooter is close range and you cannot flee, your chance of survival is much greater if you try to incapacitate him/her 
· Attempt to disrupt and/or incapacitate the active shooter

· Act as aggressively as possible against him/her

· Throwing items and improvising weapons

· Yelling

· Commit to your actions
IV.    Recovery
· Critical Incident Stress Debriefing and/or counseling should be made available to impacted parties to provide any necessary physical, emotional and psychological support.  

· ICT or Senior Management should develop an AAR/IP that addresses the Center’s areas of strength and areas for improvement that can, at a later date, be incorporated into the Center’s current operating procedures to enhance the Center’s future response.   
REFERENCES:

Department of Homeland Security—Active Shooter: How to Respond, October 2008

**The above policy is a suggestive outline for a policy involving an Active Shooter situation.  This policy must be reviewed and modified by each individual facility and adopted by their legal signature.  NJPCA is not endorsing safety aspects in the policy and holds no legal standing to this document.  
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