Emergency Preparedness Checklist for FQHCs

EMERGENCY PREPAREDNESS – Health centers are a vital component of our Nation's health care safety net. As such, health centers are positioned to play an important role in delivering critical services and assisting local communities during an emergency. To do so, they must be adequately prepared to deal with emergencies including having a plan in place to prevent, prepare for, respond to, and recover from emergencies (BPHC PIN 2007-15).  

BPHC PIN 2007-15 provides guidance so that health centers can develop and maintain an effective and appropriate emergency management strategy-including developing and implementing an emergency management plan, building existing and growing new relationships, enhancing effective and efficient communications, and ensuring that the health center can effectively operate after an emergency. The expectations set forth in PIN 2007-15 are intended to be an extension of PIN 98-23, Health Center Program Expectations. 

The emergency management expectations for health centers addressed in PIN 2007-15 are as follows: 

A.  Emergency management planning-health centers should be engaged in an ongoing, continuous process to ensure that emergency management plans (EMP) are appropriate. 

B.  Linkages and collaborations-health centers should maximize their linkages and collaborations. 

C.  Communications and information sharing-health centers should have policies and procedures for communicating and sharing information with internal and external stakeholders.

D.  Maintaining financial and operational stability-health centers' business plans should address financial viability in the event of an emergency. 
	EP Activities 
	Completed
	Not Completed
	N/A

	Conduct a Hazard Vulnerability Analysis (HVA)
	 
	 
	 

	Draft an all hazard, multi-phase Emergency Operation Plan (EOP) 
	 
	 
	 

	Draft a novel pandemic influenza plan
	 
	 
	 

	Draft a surge capacity plan
	 
	 
	 

	Draft Standard Operating Procedures/Standard Operating Guidelines
	 
	 
	 


	EP Activities 
	Completed
	Not Completed
	N/A

	Draft a Continuity of Operations Plan (COOP)
	 
	 
	 

	Draft a Prophylaxis Plan (fixed facility, mass prophylaxis or Point of Dispensing)
	 
	 
	 

	Draft Evacuation and Shelter-in-Place Plans
	 
	 
	 

	Draft Mental Health Plan
	 
	 
	 

	Draft Respiratory Protection Plan
	 
	 
	 

	Draft At Risk (Functional Needs) Plan
	 
	 
	 

	Draft Patient Tracking Plan
	 
	 
	 

	Draft Fatality Management Plan
	 
	 
	 

	Draft MOUs/MOAs as needed
	 
	 
	 

	Train essential staff on IS 100, IS 200, IS 700 and IS 800 (ICS, NIMS, NRF)
	 
	 
	 

	Establish an Incident Command Team and meet quarterly
	 
	 
	 

	Revise job descriptions to include emergency roles for responsibilities (Job Action Sheets)
	 
	 
	 

	Maintain NIMS compliancy (14 Elements)
	 
	 
	 

	Maintain a plan for resource management
	 
	 
	 

	Maintain a plan for interoperable communications
	 
	 
	 

	Maintain at least one staff member trained on Hippocrates
	 
	 
	 

	Attend NJPCA’s quarterly Disaster Advisory Committee (DAC) meetings
	 
	 
	 

	Attend NJPCA's trainings and exercises
	 
	 
	 

	Write After Action Reports (after exercises or real events)
	 
	 
	 


	EP Activities 
	Completed
	Not Completed
	N/A

	Conduct exercises (2 per year; one patient influx) for Joint Commission Accreditation
	 
	 
	 

	Contact key stakeholders including local OEM, LINCS, LHDs, MCCs, etc.
	 
	 
	 

	Review BPHC PIN 2007-15: Health Center Emergency Management Program Expectations 
	 
	 
	 

	Review BPHC PIN 2007-16: Federal Tort Claims Act (FTCA) Coverage for CHCs
	 
	 
	 

	Contact the Director of the NJPCA’s Emergency Preparedness Program 
	 
	 
	 

	Visit NJPCA’s website for more emergency preparedness resources
	 
	 
	 

	Revise and review your plans yearly
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