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STARTEX (One Hour Functional Exercise for Influx of Patients during Snowstorm)
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NJN Breaking News-New Jersey is currently under a blizzard warning.  12-18 inches of snow is expected.  Winds are gusting to 55 mph.  Please stay tuned to NJN for further details.  
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Due to winds, your Center at _____________________ loses power.  Your other Centers still have power.  (5 minutes)   
What immediate actions should Center take according to your EMP? What and who needs to be communicated with? Is there a written notification protocol? What calls should be made?  Vertically and horizontally communication is needed.  Is there a generator?    
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Hey this is _____________________, have you lost power?  I received an email on my blackberry via Hippocrates that there is a power outage in your area and the power company doesn’t expect power to be up for over 5 hours.  (5 minutes)
Has ICS been established? Since outage will be long, are patients being rescheduled or transported to another site?  Has vaccine storage issues been considered?  Who are the Centers communicating with?  Are interoperable communication systems being established in case the phone landlines fail? There should be a policy in place for what to do with vaccines.  Centers should reach out to local OEM, power company, staff, etc.  Is Center following EMP?
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EMAIL: Hi, this is Amelia from NJPCA, I would like to know if any of your sites are affected by the power outage?  I hear power is not expected to be operational for 5 hours.  (5 minutes)
How is this information communicated?  Are the proper people notified?  Who is making decisions regarding the vaccine supply?  Are their written MOUs in place for transportation and storage of vaccine at another facility?  Since only one site has lost power, patients should be transported to another site for treatment (this will create influx on patients at other site). Does Center contact other sites for possible transport of patients?    
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Ugh….this is Ernie George….I have an appointment but we have lost power at our house, are you still open (Call Center)? (5 minutes) 
Does this communication reach the proper person to make a decision?  Is the communication uniform and given to all patients that call in?  All patients should be informed of the current situation and there should be a policy in place for rescheduling appointments.  
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Hi, this is Jinx Melody from WBLAH TV; we have received reports that your Center is turning away patients.  Can you comment? (5 minutes)
How does Center deal with Media?  How are rumors controlled?  Is proper communication chain of command followed with this news report?  Incident Command Team, PIO or Center Administrator should be notified of media call.  Does this follow your communication SOP? 
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Hi, it’s _____________________ from ________________________ (site with power).  What is your status?  Have you made plans to transport your patients and relocate your vaccine?  We can take your surge of patients and vaccine.  (5 minutes)
Center without power should arrange for transportation of patients and vaccine to Center with power.  This inject is only needed if Center without power did not reach out to Center with power already.  Is NJPCA notified of operational change (NJPCA notifies NJHDSS)?  Is your EMP being followed?  Are patient records and supplies taken with patients?
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Hi, I am a new temp at your health center, am I still supposed to report to work today still (Call Center)? (5 minutes)
Have incoming staff been notified of the situation?  Is there a policy in place for call down notifications for staff in an emergency?  Is it updated frequently? Is it accurate? 
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A surge of patients arrive at site with power. (5 minutes) 
How is the influx of patients being handled? Is this in accordance with your surge capacity plans? How does surge affect clinical (seeing more patients, enough staff), admin (registrations and charts for patients) and support staff (enough room and supplies)? Is ICS being used?
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Vaccine arrives at site with power. (5 minutes)
Who is in charge of arriving vaccine? Was vaccine transferred properly?  
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Power has been restored to all sites.  (5 minutes)


How does Center deactivate from surge mode? Does Center do After Action Report of event?  
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