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SCOPE

This Multiyear Training and Exercise Plan will focus on high-level decisions and concepts that FQHCs will need to consider in response to various emergency situations that require immediate actions.  The progressive scenarios and corresponding prompts will aid and facilitate the exploration of the FQHC’s understanding of emergency management fundamentals including the NIMS/ICS relationship, the emergency planning process, the role of mutual aid agreements, continuity of operations planning, and the alternate care site role. Ultimately, it highlights the need for a networked approach to health and medical preparedness and response.

These exercises were developed by NJPCA and NJPCA’s Disaster Advisory Committee. The primary limitations of this exercise include varied EP&R backgrounds at the individual and organizational levels. 
EXERCISE OBJECTIVES, CAPABILITIES, AND ACTIVITIES

Capabilities-based planning allows for exercise planning teams to develop exercise objectives and observe exercise outcomes through a framework of specific action items that were derived from the Target Capabilities List (TCL).  The capabilities listed below form the foundation for the organization of all objectives and observations in this exercise.  Additionally, each capability is linked to several corresponding activities and tasks to provide additional detail.  

Based upon the identified exercise objectives below, the exercise planning team decided to demonstrate the following capabilities during these exercises:

· Objective 1:  Notify and communicate with local, State, and Federal agencies/organizations during the incident.    
· Planning: Develop/Revise Operational Plans; and Validate Plans;
· Communications: Implement Response Communications and Protocols; Communicate Internal Incident Response Information
· Objective 2: Coordinate and communicate public information messages to patients, the community and family members during an incident.
· Planning: Develop/Revise Operational Plans; and Validate Plans;

· Public Information: Develop Crisis and Risk Communication Plan; Identify all Pertinent Stakeholders; Develop Plans, Procedures and Policies for Coordinating, Managing and Disseminating Notifications
Objective 3:  Identify pertinent emergency action plans (SOPS, COOP, EOP, Agency’s Pandemic Influenza Plan, etc.) and describe the chain of command in a situation—including the limitations of FQHC authority and the ability to refer to appropriate specialists when necessary; recognize an illness or uncommon presentation cluster potentially resulting from exposure to a pandemic influenza (novel virus, bioterrorism event).
· Planning: Conduct Strategic Planning; Develop/Revise Operational Plans; and Validate Plans;
· Medical Surge: Develop and Maintain Plans, Procedures, Programs, and Systems; Develop and Maintain Training and Exercise Programs 

Objective 4:  Identify the proper protocols for acute patient care needs in the event of pandemic influenza outbreak or bioterrorism event.
· Planning: Conduct Strategic Planning; Develop/Revise Operational Plans; and Validate Plans
· Medical Surge: Develop and Maintain Plans, Procedures, Programs, and Systems; Develop and Maintain Training and Exercise Programs; Direct Medical Surge Tactical Operations; Activate Medical Surge; Implement Surge Patient Transfer Procedures; Implement Surge Staffing Procedures; Receive and Treat Surge Casualties

NJPCA Exercise Point of Contact (POC):

Name: Amelia Muccio 

Office:  NJPCA 

Title:  Director of Emergency Management
Address:  3836 Quakerbridge Rd, Suite 201, Hamilton NJ 08619 

Phone:  609.689.9930 

	Region
	NJPCA Multiyear Exercise Schedule: 2009

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	CE FQHCs
	H1N1 Training
	
	
	
	
	Influentia 2009 TTX
	
	AAR Conference Influentia
	
	
	
	

	CW FQHCs
	H1N1 Training
	
	
	
	
	Influentia 2009 TTX
	
	AAR Conference Influentia
	
	
	
	

	NE FQHCs
	H1N1 Training
	
	
	
	
	Influentia 2009 TTX
	
	AAR Conference Influentia
	
	
	
	

	NW FQHCs
	H1N1 Training
	
	
	
	
	Influentia 2009 TTX
	
	AAR Conference Influentia
	
	
	
	

	South FQHCs

	H1N1 Training
	
	
	
	
	Influentia 2009 TTX
	
	AAR Conference Influentia
	
	
	
	 


Priorities Addressed: 
	Priority 1


	
	Priority 2


	
	Priority 3


	
	Priority 4



	Communications

	
	Planning

	
	Public Information

	
	Medical Surge

	


	Region
	NJPCA Multiyear Exercise Schedule: 2010

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	CE FQHCs
	
	COOP Training
	
	Fit Testing
	
	Snow Event TTX
	 
	AAC Snow TTX
	
	
	Board Member Seminar
	Board Member TTX

	CW FQHCs
	
	COOP Training
	
	
	
	Snow Event TTX
	
	AAC Snow TTX
	
	ICS/NIMS
Training
	Board Member Seminar
	Board Member TTX

	NE FQHCs
	
	COOP Training
	Fit Testing
	
	
	Snow Event TTX
	
	AAC Snow TTX
	
	ICS/NIMS
Training
	Board Member Seminar
	Board Member TTX

	NW FQHCs
	
	COOP Training
	
	
	Fit Testing
	Snow Event TTX
	ICS/NIMS
Training
	AAC Snow TTX
	
	
	Board Member Seminar
	Board Member TTX

	South FQHCs


	
	COOP Training
	
	Fit Testing
	
	Snow Event TTX
	ICS/NIMS
Training
	AAC Snow TTX
	
	ICS/NIMS
Training
	COOP Workshop  Board Member Seminar
	Board Member TTX  


Priorities Addressed: 

	Priority 1


	
	Priority 2


	
	Priority 3


	
	Priority 4



	Communications

	
	Planning

	
	Public Information

	
	Medical Surge

	


	Region
	NJPCA Multiyear Exercise Schedule: 2011

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	CE FQHCs
	HSEEP Training
	HSEEP Training
HAZMAT Drill
	HSEEP Training
	Cyber Workshop
	
	Cyber TTX
	
	Cyber TTX AAC
	
	
	
	

	CW FQHCs
	HSEEP Training
	HSEEP Training
HAZMAT Drill
	HSEEP Training
	Cyber Workshop
	
	Cyber TTX
	
	Cyber TTX AAC
	
	
	
	

	NE FQHCs
	HSEEP Training
	HSEEP Training
HAZMAT Drill
	HSEEP Training
	Cyber Workshop
	
	Cyber TTX
	
	Cyber TTX AAC
	
	
	
	

	NW FQHCs
	HSEEP Training
	HSEEP Training
HAZMAT Drill
	HSEEP Training
	Cyber Workshop
	
	Cyber TTX
	
	Cyber TTX AAC
	
	
	
	

	South FQHCs


	HSEEP Training
	HSEEP Training
HAZMAT Drill
	HSEEP Training
	Cyber Workshop
	
	Cyber TTX
	
	Cyber TTX AAC
	
	
	
	 


Priorities Addressed: 

	Priority 1


	
	Priority 2


	
	Priority 3


	
	Priority 4



	Communications

	
	Planning

	
	Public Information

	
	Medical Surge
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